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HOW TO START A NEW

SUSINCSS

WITH VERY LITTLE OR NO MONEY

“What :Lfyou don’t have the ﬁnancia[ resources to start a
new business? Do you just give up on your dreams? The
answer is no. You can still open that business that you've
always wanted even without money.”
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“You may ask yﬂurself the ﬁ}[[nw[ng questions. What are my
strengths? What are my skills? Are these skills usable I:Jy other

penp[e? How can | create a business out nf these skills?”

Lets face it one of the mast crucicl steps in storfing o business is finding the copital.

some people use fheir savings in the bank to starf their dream bokery, Others bomow from a bank or other finaoncial institutions that
extend a loan fo finally begin the automotive shop or store they've imagined all their fves. But whichever business you want to
do, it atways begins with having encugh moneay to shart it with.

But what if you don't have the finoncial resources fo start the business?: Do you just give up on your dreams2 The answer s no, You
can sl open that business thot you've alwoys wanied even without money,

| bet you have a lot of guestions. | bet you're puzzled as hell on how to moke that happen,
Hows Wel, the answer to this very frivial singie-word gquestion is simple - You, Yes, you.

| dan't mean you join fhe mofio or become g prostitule to get the money you need, What | mean i hat you use your copabiiities.
your talents and your strengths as the means to start that business you've been dreaming of,

A business thrives becouse ane puts not just money but oko his heart and scul into it But how do you moke it work winen money
is out of the equalion? You copiialize on your assets,

You may osk yourself the following questions. What are my strengths2 Whot are my skils? Are these skills usoble by other peopia¥
How can | creote a business out of these skills?

It the answer to all these guestions s a yes, then you got voursell copital for your business,

| know this womaon who hos o greal voice and has amozing sccial skills. She started with o few hosting stints for family celebrofions.
She later fried occepting hosting events for her church which honed her skills, It then gave way to hasting special events for other
church members where she was paid for,

Becouse she did greot in these events, she waos refemed to friends of her clents and s often invited fo weddings and company
porties, She became o in demand that she would sometfimes need o take time off her regulor job fo occommodote them

Her conlinued success has now led her fo sefously consider leaving her cument job and start events coordinating business with
the money she eamed from her hosting engagements.

You too con do the some. Find out whaot you're good at and bank on it. Don't be aloser and sfick around on a 24/7 job you hate.
[Fyou're great at cooking, fry working os on assistant chef and then, later on, epen your own restaurant, If you've got the possion
for doncing. you can give dance classes for people in your community and maybe open your own dance studio.

It wou think you don't have any, then develop one, Leam something new, and use it to make your ife better,

According fo Sophie Kinsella in her bestseling book Shopaoholic Tokes Manhattan', “There’s no luck in business. There's only drive,
determination, ond more drive."

And that's free. Money is o roodblock not o dead end fo the business, You con rercufe your business plans ond st get fo where
you want vour life fo be —which & abetier.
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f 10 EFFECTIVEIIND PROVEN

STRATEGIES FOR 2024
What strategies really works when it

comes to Facebook? Here's a collection
of the most powerful Facebook strate-

gies to try (n 2021.
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“Videos earn the highest engagement rate,

despite making up only 3% of the content.”

Are you looking for @ much eosier ond cheoper way to
promete your business than print odsg Well, look no further
thaon Focebook., With 1.32 bilion doily active users,
Focebook is guite clearly the most widely used sockal media
plotform.

If you're looking ot adverising on Focebook, here are 10
owesome odvertising technigques that are guaranteed to
skyrocket your soles.

1. Keep your posts between 50 - 150 charachers

Less s indeed best when it comes fo character count on
Focebock, Buzzsumo confimns thot posts with 30 characters
or |ess receive the most interocfions. Furthermore, the
number of Inferoctions grodually getfs lesser as more
characters are added, so fry not to get foo camed away,

2, Post something between 10 p.m. and midnight

If you're an online marketer, you would know by now that
fiming is essenfiol fo get more cudience engogement,
According fo Buzzsumo. the best time to aclually post sorme
thing is between 10 pum. and midnight.

Why 5o lote you moy osk?

‘Well. becouse there should still be encugh pecple who are
stk active on Focebock during these times and vou have
iewer people posting content which means it's bess compet
itive,

3, Sef Up A/B Tesls

For the newbies ouf there, vou're probably wondering what
ah. ASE Test 58 Well, in o nutshell, I¥s an abbreviation for
Facebook Ads Split Test,

A spdit test refers fo o morketing strategy where fwo
elernents of o marketing compoign ore tested agoinst ecch
other to analyze which element can deliver the est resulf.

Split testing con be wsed in o number of markefing took such
as emoills, londing pages. blog posts os well o= Focebook
Ads,

A good split test can result in relioble dato thot'll help
convert your ads Info actual sales so it's only smart to nun
a split test first before you start splurging an obscene
grount of money on o Focebook od compolgn thot

can't dellver results in the leng ran.
4, Use audience Insights fo laser-locws on your audience

The "Audlence Insights” feature in Focebook con assst you
in getting a rather detailed look af your audience so that
you can engoge them more towards your posis.

You can actually get information on their gender, age.
lifestyle and even job fille so why not use this feature when
it's totally free amyway??

5. You need to incorporate video into your marketing
stralegy

According fo Wordstream, "videos eam the highest
engagement rate. despite making up only 3% of the
confent,

They ako discovered thol "Focebook gefs over & billion
average dally video views."

The Inferesting thing about this data is thot video accounts
for only 3% of all content on Focebook,

Therefore, why not post o number of high-quality video
content to engoge your customers?

4. Embed Facebook videos rather than YouTube videos

Social media anolyfics provider Quinfly apparentty
analyzed &.2 mion posts by 167,000 Facebook profiles and
eventually discovered that Facebook native videos
recelved a 1055.41% higher average share rafe than
Youtube videos.”

This rmassive diffeérence should be encugh fo persuade any
enfreprenalr to focue on Facebook videos instead of
YouTube videos for maximum engagermeant,

7. Ensure you have a CTA button on your Facebook ads

According to Brondwatch “The averoge odvertising
click-through rate on Facebook s 0.9% " bul then “adding o
CTA button con §ff your click-through rate by 285 times.”

Therefore, s guite obvious that CTA [Call To Action]
buttons are a MUST I you want your ad to be successiul, This
guide from Facebook on how to create o CTA button
should come in handy,
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“With a whopping 213 billion monthly
active users - whatever your business gﬂa[
is whether it's h'aﬁc, brand exposure or
lead generation, Facebook should aIWa}'s
be at the top of your list.”

8. Try creaofing "Focebook Groups” to strengthen your brand

One powerlul rescurce g number of businesses ora nal taking
odvantoge of is "Facebook Groups.”

Basically, it's creating a particular group based on o specitic topic
of interast that ravolveas around your spacific industry.

Creating Facebook groups 5 9 big help to your brand becouse it
connacts you to your audience on a mare persaonal lavel and you
can get valuable insight fram cther [ke-minded individuals.

?. Iera in on Your Competitoers” Fans

It you're just a small business frying fo compeate with the Big compa-
nies then the bast way to zaro in on thair markat is 1o larget their
octual fans.

It you target your compatitons’ Focebook fans then you can hopea-
fully steal away some of thair cusfomears.

It you want to target your competitars’ fans whan you create o
Facebook ad, just go to Faocebook Saved Audience and under the
Intarasts catagaory. anfer the names of competing brands, s the
best way to create o marketing audience with psople who ars
already lamilior with your product.

10. Promofe Limited-ftime Offers

It wou want ta win more customers then you need to create o senss
of urgency.

Bottomiline: If you give people tooc much time to moke up their
minds. than they're most probably going to postpone making o
decision about your produc! so thar excifemant will disoppeor
Howeever, if you prasant them with a limited timea offer, your prospec-
tive customer might get wored about missing oul on an ama2ing
offer rom you

Takeaway

There will always be a newer ond coolar social media platform that
people would considar as the "nexst big thing.

But with & whopping 2.13 billon monthly active users - wholavear
your businass goal is wheather it's roftic, brand exposure or lead
generohion, Facebook should always be of the top of your lisi,

T Vs
TITER L
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3 OF THE MOST COMMOISEEERSIN S

HY MO,
BUSINESSES

While most people would like to gladly work for
themselves so that they can control their own
their own time, not everyone has the will nor the
patience to follow through with it though.

Let’s foce it starfing your new business 15 never eosy becouse you're investing hime, money ond resources on d
‘hunch’. In o nutshel, you're investing in something that may or moy not actually waork oot in the end.

While most people would like to glodiy work for themsehves so that they con control their own ime. not everyoneg has
the will nor the pofience fo follow through with it though, Studies show that on overoge it octually fokes around five
years for ary new business just to break even, Basically, you're mare likely fo see any profits on your new venture after
frve yaars hove passaed which of course sounds ike o really long fime for any budding entregprenaurl

OF coursa, this 5 not always the case becouse a lot of entrepreneurs do recp profits almost immeadiately atter they put
up a new business — especially those entreprenews thaot provide service rather thon o product. But fypically, you are
supposed o be looking at 2-5 yeors befora you can start seeing any real profifs. so you really need potfience if you
weont your business to shok around.

How if you're a budding enfrepreneur who i interasted in starting a new vanture, then here ore three cruciol mistakes
most people maoke that you should be aware of;

1. People don't do their homewark
The maost significant reason most people fal is thot they don't do their homework:,
The moment they come up with o good idea they want to get things going immediately without enough research or

background work on this idea which of course 5 a huge mistake! A good ideo for o new business is o good start. but
it & imperative that you do your homework though.

FEATUWRE

17
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“There is no possible way any new
business can succeed without proper
research and backdround work. Keep in
mind that Rome wasn’t built in a day; it
takes time and persecerance for anv
business to drow.”

You should be asking yourselff questions such as: Who's your target
market? Why would people buy your stufif ‘What mokes your
business unique? How will you market yvour new business? What sort
ef capital and resources would you need to gef things going? Haw
will you make the business grow?d

There iz no possible way any new business can succeed without
proper resegrch and background work, Keep in mind thot Bome
wosn't built in o day: it tokes time and paseverance for any
business ta grow. Just make sure you do your homework propery so
that when hiccups start to show, you're more thon ready o tackle
it head onl

2. Feople are afraid fo fake a risk

It's quite simple really, no risk — no reward. The higher the risk — tha
higher the rewardl

But in saying thot though. keep in mind that you need to take
“calculated risks”. Make sure you won'f get stuck al a point where
you have zera dollars in your bank account because you. have
invested everything in the new business. Remember, it may toke a
while before vou start seeing any profits from the new venture, what
if it fakes years and years before you start seeing any profits? What
then?® Are you going to live on virftually nothing until thae neaw
business “potentially” starts making any real money?

Don't be ofroid fo foke any risks, but in saying that, just make sure
they are calculated,

3. People don't network

Your busingss will never succeed if vou don't know how to nebwork
and cennect with others,

Start mingling with people who are octuglly successful in their
businesses and learm from their experignces. Starf geing fo funclions
and avanis and start connecting with potenficl spensars and inves-
tors within your field, Netwarking is one of the crificol componenids in
any new business, the more you netwaork, the bigger your daotabase
gefs ond the more people you atfract to your business.

It's simple redlly; you have to prigrtize building relafionships rother
than making maney becouse if you focus en building relafionships
first. then monay will eventually fallow,
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Prata Credil: Torny Pallisar

POWVER PLAYER:INTRODUCING ROBBIE
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hat ferm of markeling hos worked well for your business
throughout the years?
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What seciol media platforms do you uswvally vse to increase your
brand's awareness?

My social media platforms of choice are Facebook, Instagram,
and Linkedin; these all gel the word oul o promote and goin
ground in all avenueas of my businesses, Artickes and word ol
mouth are fwo of the greatest ouliels o ncrease brand owars-
Mess.

What is the toughest decision you had to make in the last few
manths?

The tougheast decision | have had to make in the last few months,
o= has bean evaryone alse's loughest decision as well, i how o
get through Covid, How o survive and understand that at the
end of all thie crazness there will be a continualion ol what woas
starfed beldre lockdown, | used this fime 1o think and grow in
o | weould achievea my finest cutcome from day 1 ol reedom,
| usead thase difficult times to grow inla the best Hmeas shill to come.

What do you put your success down to?

| hove greal liends as a source of support and visa versa, Ihea
gdded smile of having someaane special enter my lile jus! ol this
fime, and maost of all, 1o visudlize where | wanted fo be aemolion-
alty and corear-wise post-Covid,

How has your business been alfected by the COVID-1% pandem-
T

Luckily, mry business was an essantial service, so the Covid
situation did not alfec! my practce. With conshant updates om
MW Haalth and felowing all the rules, | was abla to grow throwegh
this culbraak which mode me leel so good bacouse | was nol
onky able o halp others keep their bodias mobile - bul also help
them amolionally giving all of fhem a raason fo sirive through to
fraedarm.

How have you adapted your business cperafions in response o
COVID-1% and its ossociated impacis?

| have used o considerable ol ol spare fimea 1o think, writa

and plan on all levels, and someawhere along tha ling, | have
succeaded in some of my dreams and gooalks, Al fimes, | just
wonted o fold like sa many ofhers, bul | found the sirength
samewhera, Somealtimes you nead 1o hang in there in the face of
adversity.

What have been some of the mest imporbant lessons you have
leamed because of this pondemic?

same of the mos! important lessons | have leamed through the
pandemic are: thara are a lot of people warse ofl than me, wea
can'l confral lifke, but we can conkal and adap! oursalves 1o this
situation, and 1o fake this timea o plan, think and fry 1o grow
Ihrawgh the emoticnal breakdowns. | had 1o plant a thought in
my head that | could put my mind to anything | migh! like o by
whan | am through this. I'm looking forsard to exciling, new
foumeys.

What do you hope to see happen in the near fulure for small
businesses all over the world?

For all small businassas, | woulkd Be to sea tham all survive in tha
near fufure, Unforfunately, this will nol always be possible, Bt
same small businesses have bean eshablished and grown
Ihrowgh this unusual time te folal seccess and ochievement. Life
tsall is a srmall business in jus! baing a human being, and we all
have the self-capability 1o survive and slart to grow again; evan
Ihewgh wea may gel knocked down, we can all suppart each
olhar in this; how lantastic.

What advice would you give to o newbie Entrepreneur selting up
a new business in this pandemic?

Far anyonea 1o start a new businass in this pandemic is a testa-
menl o the ability of whal we can all achiave o grow and
succeead in the face of adversity. It is anather ultimate lavel to
challenge yoursall in everyone's ming and faith. | toke my hot
ofl o everyone who pul a physical and mental idea into
practice dunng o pandemic and survived lo starl o naw
business into where wa all now axisl. This 5 the ullimata
achiavemeant and growth to saying there's nathing anyonea
cannal da.

I
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PARTNER CHARITIES

Cancer is a fough enemy, but it's even worse when it's one of our loved ones
facing this terible disease.

A formicable force, Tour de Cure raises vital funds fo support the ressarchers,
surgeons, and clinicians who dedicate their lives to finding a cure for cancer.
Through their magical, challenging, and inspirational events, Tour de Cure ralses
money to fund the boldest research, the most talented scientists, and the
aground-breaking projects they believe have the biggest impact on cancer.

Frem humble beginnings in 2007, the Tour de Cure communily has grown fo
become a national movement of thousands of people walking, running, riding,
swimming, frocking, and crowning to raise awareness and inspire support in the
fight to cure cancer.

The generosity of TDC supporters, including Ms, Word Universal Pageants, has
helped Tour de Cure raise over $70 million in 14 years and has funded over 500
cancer projects, and confributed to 50 scienfific cancer breakthroughs.

On the 8th ef August 2011, Robbie Canner lost her anly son Scolty to Nen-Hod-
gkin's Ilymphoma. He was just 22 vears ald. Scofty was a Qantas cadet pilot, a
junior Australian outrigger canoe champion, and a much-loved member of the
TDC family. Proud mum, and a cancer survivor herself, Robble set up the Scof
Canner Investigator Grant to ensure Scott's legacy and help find a cure for this
terrible disease.

* Dr, Charlie Teo - Brain Cancer $125,000

= Or, Jessica Duarte - Qlivia Newton-Jlohn Cancer Research and Wellness
Centre, Melboume $125,000

= Dr. Sarah Hayes - University of Sydney Lung Cancer $125.000

* Dr, Pei Lui = University of NSW Neuroblastoma Brain Cancer $125,000

= Or. Chuck Bajley — Centenary Institute RPA Hospital Sydney $125.000

* Dr, Jen Bunt - Queensiand Brain Institute $1 25,000

Bully Zero's vision is to create an Australia where we all feel sofe, valued, and
respected., Its mission is to prevent and reduce bullying through evidence-based

education, advocacy, and support for all communities
across Australia.

Bully Zero has worked firelessly to educate and support communities across
Australio about the devastating effects of bullying ond, with community support.
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SOCIAL MEDIA

MANAGEMENT

Would you like to achieve your social media marketing
and branding goals effortlessly?
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NORMALLY SPECIAL RATE

$1,000

PER MONTH PER MONTH

What we can offer:

Grow Your Online Presence ® Optimize Your Social Media Accounts
Create High-Quality & Engaging Posts ® Research Relevant Hashtags
Schedule Regular Posts on all Your Accounts ® Create Original Content
Design Social Media Strategies to Achieve Organic Marketing Targets

Contact us via: adminaglobalelitemediagroup.com
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INTRODUCING HOLL

With aver 1.2 milion subscrbers on YouTube and mony videos with 54 million views,
fitness expert, founder of Pink Dragon, and new mom, Helly Dalke, hos not only wsed
exercise ond wellness to goin her infomous "Holly Dolke obs,” but she has fronsforrmed
the lives of her milions of followers around the world physicolly, mentally and emotion-
olly. Awakening everyone's inner dragon theough her fitness progrom PINK DRAGON,
Holly impements fhree key principles around the nght nutrition, daily movement, and
having o strong mindset. She teaches members how to evolve their view of exerciie
from dreading it to loving it, In o sociol medio world cotered to toxic diet culture, Hodly
helps her community respect food as fuel rather than o chore. Her méssion is fo reignite:
people's confidence in themselves, love the body they live in, and build ecch other
up to achieve their drecms.

Hally's three key principles create the basis of every progrom and product she offers
such as o 3-Day Detox, 30-Day Meal Plan, and her e-book dweet Treals. She believes
that the maost importont part for pecple dunng their health and fitness jowney s fo
recognize ther starting point. She created a short iguiz that leods visitors to specific
recommendations bosed on their circumstances and goals they want fo ochieve,

Growing up in Kent County, England, Holly found her possion for fitness while attend-
ing college. As a fashion markefing major, she spent her doys sitfing of o desk -
studying, completing assignments,

hoving hitlle to no exercise and her eafing habits were for from hedalthy. Affer not
getting the resuits she desired from a standard gym setting, she took her heaith and
fitness info her own hands and own home (a5 many of us have this year, too) she
starfed o YouTube channe! - which was on-frend in the UK, [especially in food and
fitness) ond began her home workout videos. Being an introvert, working out from the
comfort of her home was the best space and she never expeched to goin the follow-
ing she was building. In mid-2019, her chonnel took off in 0 woy she never expected
with spikes In views and subscrbers recognizing her for her flot stomoch obs and
indoor walking in ploce videos.

white pregnont, Holly continued her workout routine videos on YouTube but with o
few modifications. Thinking ohead, she created several videos that were posted
{pre-bump] so that her viewers could poricipate in o 30-doy home workout
challenge. On September 28th, 2020, she welcomed o baby gifl info the world, A
force to be reckoned with, Holly i alreody plonning her 2021 releases including o
highlight anticipated line of products and app.

mMoneyCentral Magozine recently cought up with Holly to discuss her jourmey in the
industry and here’s what went down;

Can you lell us more aboul yourself? How did you get started In the Industry?

I'm from the UK, but | now live in Lisbon, Portugal, | recently became a first-fime
mother, to o litfe baly g, called Eva, who is curenily 4 weeks ald. I'm known for moy
YouTube channed, which | starfed consistently working on 2 yeaors ago, thot focuses on
home workouts wsing bodyweight only exercises.




I gat info finess when | wos of university g few yeors bock
becouse of low self-confidence in myseli, | felt like | hod no time
to exercise and was just glued fo my desk. eafing junk food all
the time 1o cope with the siress of exams and essays.

| noticed o yearinto uni, | couldn't fitinta my clothes like | used to
and | begon to feel pretty low about myself, 5o, | decided to do
something about it ot Christmos, ond begon waolking. then
jogging, then running, ond then expermenting with different
methods, | began to see changes ond see o huge improvement
in my confidencel And that is how my fitness journey began|

How did you develop an interest in fitness and what drove you fo
pursue that passion ento sociol media?

One day, when | come back home from the University, | reglzed
how much waight I've put oo and how much my confidence
has reglly dropped, When | 'could afford to, | decided to join the
gym, and | even hod @ 1 on | session with o personal frainer,
Unfortunately. | ended up even bigger thon when | started
becouse every exercise the troiner mode me do, involved
weights, | decided to guit the gym ond start looking for the
answers by myself, | went through fitness farums, joined all the
Facebook groups out there, recd gll the nutrtion books | could
get my honds on, After o lot of gl and emor, | found what
worked for me and my body and that™s when | fell in love with
fitness. | developed o workout program for myseli — one that
actually worked using my body weight, After seeing the effect it
had on my friends and family who wera struggling with weight
and staying consistent with their workouts, | knew | hod to share it
with a3 mony people a5 possible, That 5 when | started my
YouTube channel,

What do you like most about belng an influencer?

| lowe inspiing pecole to feel better obout themselves, to be
heolthier, look better, ond be more successful in whotever they
put their minds into. | love seeing them grow and chonge, The
feeling | get ofter sesing them fall back in love with their body
melts my heort. Being an influencer is not o one-way street, |
legrn so much from my followers every day, | absolutely love my
community of strong women who ore there to help each other
grow|

In what way has soclol media changed your life?

It has enotled me to start my business, Without social media, I'm
not sure | would be whene | om, becouse YouTube enabled me
o show my workout metnod and gain trust in joining me In my
Rrograrms.

What are some of the difficullies of being In the industry?

People expect you fo be perfect aond It's almost Bke they don't
see you a3 a human of times, When | got pregnant, | had fo shife
my content completely, which was really chollenging and now
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that | am in the postparium stage, there & pressure fo “bounce
bock" quickly, but alse criticism if | bounce back too guickly. os it
is not relatoble.

How does your thought process differ when creafing content for
instagram versus content for YouTube?

I think they ore very different - YouTube [s my core focus and o
place where you cannot hide - It's row, which | love! Instagram
& fun-and creative. but it's not a frue reflection of my personality.

On YouTube, | share the big ploture; Wnether that's o workout,
whot | eat in o day, or a sit-down video, On Instogram, | share
snippets of my life. daily activities that help me to be more
suceessful, organized, efc. People who really want o get to
know me are following me on YouTube,

il someone |5 going lo make your life Infe a mavie, whe wauld
play yeu?

Ah, that b o hord guestion fo answerl | think | am guite down to
earth and guiet, o0 | would probably go with someone. ke
Amanda Sevfried.

What are your lulure plans? Inslde your career or out of It

Fight now. my plans for my career are 1o continue to grow my
business as much os possible, through developing new products
and workout programs, | really want to help os moany women os
possible and now that | have Eva, | waont to work extro hord to be
a successiul businesswoman and o mom.

The ‘LIGHTNING FAST' Round:
Last good movie |'ve seen: The Genflemen,

Whal do you consider beauliful and why? Confidence. There &=
nothing more beautiful than someone being confident in ther
own skin as they project a certain glow that is infectious,

What haven't you done yel that you wish you could? | haven't
been to Japan yat - I'm hoping maybe in 2021 or 2022 can.

Complete this sentence: “Il | had ne fear, I'd..." Start o charlty fo
do something with the eldery, but | do not know where to start or
know exacily whot to do.

Whal is the one “flaw” you wouldn'l change aboul yourself? My
nose, | broke it yeors age, and it abways bothered me. But now |
sea it as o part of me and | wouldn't change it

29
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MEET ONE OF THE FOUNDERS OF HIPPY FEET: SAM

HARPLER

Sam Harpet s ane of the founders of Hippy Feet — a sock aond apparel company an a mission (o provide jobs to homelass youth,
Sam launched Hippy Feeat in 2014 alongside co-founder, Michael Mader, Since its iounch. the company has been able to provide
transitional jobs 1o over 120 young people affected by homelessnass while producing o of its products in the United States using
aco-fandly malenals, Previously, Horper hos hald leadership posiions ocross g number of fechnology armonizations.

moneyCeniral Magozine recently caugh! up with Sam to discuss his joumey as one of the lounders of Hippy Feat and here's who!
want down:!

Could you please tell our readers a brief background about yourself and how you starfed your business?

| gat my starl in the world of cause-diiven brands as a college student when a frend from kegh school started a hat company a | /
called "Love Youw Melon™. | helped ol with the company in any way | could as || was first starting oul and it ended up growing
quickly, By my junior year of college, wea were ganearaling 7 figures in revenue aond | hald o seal an the board of directors. More
than anything, it was a grecl leoming expenence. Alter grodudating with o business degree om 51, John's University, | come
together with my co-founder. Michasl Mader. 4 months Ialer we launched Hippy Feet - a sock company on a mission to help the
homeless, To date, we've bean able to create employment opportunities for over 120 young people affected by homelesnass,
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‘What are you cumrentty doing o maintain/grow your business?
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Wea're in a really exciling phasa of growth as o buginess, We've gotten past some ol the ledicus basics thal you have o deal with
in your first couple of vears of business, and we're starting to build an that strong foundation, Simply, we're frving 1o get our brand
in front of o8 mony eyes as we can, We want o shore Hippy Feel’s slary and mission with as mony pecple as passible,
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What social media platforms do you usually wse to increase your brand's awareness?

LN
*e

=
L 4

We try to be active across Facebook, Instagram, Twitter, and Pinterest. Pald ods on Instagram and Facebook are our
miost effective way of ralsing awareness though.
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What is your main factic when it comes to making more people aware of your brand and engaging your customers?
How did your business stand out?
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We ohways go back o why we exish o a business, The world may not need another sock cormpany, but the world [
neads Hippy Feet, The homeless community needs Hippy Feet, We exist to be o support system and provide '
opportiunities for peopie who may not have it oulside of our business. There are young people wha ans no [omnger ’ ]
nomeless becowse of Hippy Feet. Shanng the stores of the people we help s the best way for us 1o stand out,
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“Id love to start something in the

industry someday. A HEIIH in the way we eal
is crucial to helping people live longer and
healthier.”

What form of morkefing hos worked well for your business
thrauvghout the yeors?

What is the toughest decision you hod o make in the lost few
manths?

cult i

What money mistokes have you mode olong the way that
others con learn from (or something you'd do differently)?

hod fo
pursued fiundg
and a litt

What new business would you love fo start?
| don't have one sp ideq, but |'d love to stort sornething

er ond healthier, but we

ur food and agrculture
systems work in order to protect the plonet and fight climate
change

If you covld go bock in a fime machine to the fime when you
were just getiing storted, whal would you do differently?

fto be maore pafient, G things
a kit konger than you might wont
somefimes.

What s the best odvice you hove ever been given?

more important thon perfect-
0 U on minuti

Whal advice would you give to a newbie Entrepreneur seffing
up thelr first business?
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Instead of sitting around dayd}‘eaming, why don’t
you stand up, dust your pants and ac’ma“y do
something about it? The lnnger you sit there day-
dreaming about possibiﬁﬁes the harder it is to

and I_].Lp_.and make something of yourself.




Think about what’s going to motivate you on ti
journey to success and then look at th

Once you've pinned down your mo

that'll serve as a rem |

or experience failure.

O

Jﬂ.‘lm wm-urnm whatever It fakes fo be successtul?

inl"s tace It most of us dream of being succesful In our
chosen fields but for o majority of us that's pretty much it = just
dreaming about being successful ond not coing anything
obout it,

How do you expect to be successful i you're not even
prepared to foke any actionoble steps fo achieving your

goal?

Insteod of sitting oround doydrecming, why don't you stand
up, dust your ponts and actually do something about it? The
lenger you st fhere doydreaming oboul possibiliies the
harcer it is fo stond up and moke something of yourself,

Sowhnere should you starts

Hera's o five-step process o creating on effective acfion plon
that should push your drive for success 1o onother level,

Discover your motivation

Before you decide to come Up with some octionable steps fo
help you achieve your goals, first vou need to ask yourself
what's your motivation?

Do you wont 1o be fomous? Do you want 1o be rich beyond
your wildest dreams? Do you want to be successful so you
can provide for your familyg

Think about whot's going to mofivate you on this joumey fo
success and thendook ot the big plcture, Once you've pinned
down your maofivator, then thot'l serve as o reminder
whenever you feel lozy or expenence failure

Devise your plan

Once you've dscovered your main mofivator, it's time fo
octualty it down and devise a plan. Ta da this, you need fo
ask yourself four guestions;

What do | really want fo do with my [ife2 What's the actual
feascn behind my goal? Am | willing to do whatever it fakes fo
achieve my goal? What steps can | take to achieve my goaol?

Shart your journey

MNow inat you've created an action plan, it's fime to put your
plon into action, You need to really monage your fime effec
fively If you want fo be successful in your chosen field. You
need o figure out what sort of research you need to toke on
for you 1o be successful, fix your schedule to make sure that
youhave o balance between dalng the resedrch and taking
minl steps fowards achieving your goal ond phase out
intemuptions or steer clear of things that con kinder your

W —
. Progress. If you really want to achleve your goals, you need fo
Ssuround yourself with things and pecple that will help you

achieve them.
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Stickeng fo your action plan may just be the: hardest step in
working fowards achieving your dreams. bul once you've
found a woy to sfick to the phan and remain motivated = |
guarantes thot you'll fesl that vou ore finally on yourway to
becoming successful.

Track your progress

Having an oction plan without a way o measure how much
you are odvancing towords your moin gool will mmost
definitely leave a big hole in your joumey 1o sSUCCess.

You need fo figure out o way to meosure whether or nof
you're progressing at all. Unless you con find o way 1o trock
YOUr progress, you won't really know it you're on the right
path.

Keep in mind that if you're doing the best you possibly can
afeady = don't think thot vou should be doing a lot more. This
type of mentality can bum you out. Just do the veny best you
can dand make sure you're fracking your progress, ds long os
you're consistent and working s hard os you possibly caon,
that should be enough,

Don't be discouraged by lfallure

If you're not failing at all then, that meaons you're not working
hard enough, If at some polnt In your joumey you're experi-
encing failure; keep in mind that this is normal. Everyone
expenences fallure even the best of the best, Former
president Robert F. Kennedy once said: "Oniy those who
dare fo foll greatty can ever achieve greatty.”

Successiul TV host Ellen DeGeneres ako soid: "it's failure that
gives wou the proper perspecfive on success.” She was even
guoted saving “When vou foke risks you leam that there will
be fimas when you succeed, and there will be fimes when
yoou foll, ond both are egually Important.”

Don't be thot person who decides to quit when the battle
has just storfed, I vou stumble upon o reaodblock just stick to
your main motivator ond focus on your action plan ogain,
Rermember that failure s merely a stepping stone 1o success.

Take time out to enjoy your journey

Once you've got your motivation and oction plan in place
and you're finally on your journey to success, foke fime out 1o
enjoy the jourmey on o constont basis, Moke sure Thot vou
celebrote even the smallest successes. Go shopping for o
nice outfit or get a full body mossage and relax = enfoying
the journey s equally cs important os doing the joumey ftsealf
because these are the moments that one daoy you'll look
back on and cherish,

In eanclusion

Success i nof for everyone becouse not everyone s willlng o
do whatever it takes to make it happen.

Once you've determined whot you want in fife, you're 100%
motivated, ond you're wiling fo do whotever it fokes fo be
successiul = then it's only o matter of fime that your drearms
become a reality.

Some people Just e to dreom big ond not do ﬂnw'i'g;

abaout it some people like ta procrostinate way 100 ch
and eventuolly end up in a rut, while some are dedicolg
redlly pushing aheod in Bfe and making o difference in
wiorid,

Which one are you?
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FOCUS ON YOU

AL an enfreprensur you are going<a run info rejection, it's Inevitoble. You might fum in o proposal that gets denied or try to sall yvour
sarvices.and get denied. Bther way, 1t's Imparfant fo remember your goals and keep pushing towards them. Don't 8t a simple no stop
you from ochieving your goak. Some of the most successful people have been denied multiple times before reaching their spotiight. Just
keep fhat in'mind on fMJoumey of entrepreénewurship,

Mever foke it personclly. Most rejections ore based on the wellbeing of the other company. If you getrejected it's simply becouse they
dan't think it's a good fit: Fseeteecouse you suck and your company sucks. It's literally just business. Let business be business. and don't
toke it to your heart, Don't let it offect your mctivation, or abllity to market yoursetf,

Yol showld use rejection os o tool 1o figure out whot your next step s or even how you could present yourself better nexttime, Take it as o
leaming opporfunity and figure out whot needs fo change In arder to lond that next deal. Your gool i 1o be successful and grow your
company. 5o Use rejection as a fool to guide you in o better direction. Just because one person denled you doesn't mean there’s not
womeona else out there-thot has been looking for someone just like you. -

Mever be afraid of rejection. Rejection is part of the growth process, and without it, you wouldn't know where ta begin, or even where you
shauld go next. You should never fear being denied becouse a denialis all itis. It doesn't affect you négatively to be rejected. If anything,
you and the person that denied you are the only ones that are even owane of the rejection. You don't have fo showcase how mary
rejecfions it tock untl you succeeded. Just rememizer that each rejection leads fo another possiole deal. Don't hesitate to put yourself out
there in feor of being rejected. Just live for the moment and if you get degied then-thot's all thot has happened & vou gof denied. You
are still an entrepreneur ond you ore still striving. ] Lan

Another thing s don't give your hopes up tosoon. Just keepn In mind that rejection i inevitable, and IH's bound to happen o you ot some
paint while venturing as an entrepreneur. Stop hesitafing to put yourselfsut there, because, in the end, it'will be nething But beneficiol,
You can't land deals, withaut putting yourself out there. Regardless of rejection, you are still on entreprenaur and you sfill need to get your
services out there! You con't wait around and expect something to come fo you becouse that s not realishic. Like | soid, rejection is bound
tohappen on your journey, just-don't Ig.fr it stop you from marketing your semvices or compani. Use |t as o tool to succeed. "
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